Em erunners

Delivers specialized and focused consulting to solve for today’s
most challenging supply chain and transportation opportunities

I WHO WE ARE I OUR SERVICES

Forerunners is made up of top supply chain talent and a deep understanding of

Strate
market trends and industry best practices, ensuring profitable, measurable, and 9y
practical outcomes for any supply chain and transportation operation. Network Design
Systems Strategy

I WHAT SETS US APART Data Strategy

Facility Layout & Design
Forerunners Consulting offers a unique set of differentiators: e g

Shapes strategic vision while holding clients accountable

+ Analysis
-+ Deep understanding of available tools, data models, and integration techniques .
Systems Selection
+ Software vendor-agnostic . }
Pricing & Cost Modeling
+ Advances go-to-market strategies in new (or existing) service offerings
N ) Routing Modeling
+ Focuses on short, high-impact engagements to secure strategic outcomes
. . I . . Transportation Modelin
+ Consideration of mergers & acquisitions when crafting strategic roadmaps P g
Implementation
| OUR CLIENTS Functional Design
Delivering profitable, measurable, and practical outcomes for any supply chain and Systems Deployment
transportation operation. Core Carrier Program

mariner

Forerunners Consulting delivers specialized and focused consulting to solve for today’'s most challenging supply chain and
transportation opportunities. Our differentiated and targeted approach is what sets us apart. We deliver strategy, analysis,
and implementation with an energy that inspires and builds momentum for our clients and trust in our ability to execute. We
are made up of a team of strategic, experienced consultants that are skilled in delivering value and quick return on

investment. The way we approach problems is a mindset. We challenge our clients to think critically based on what we can
help them achieve and to focus on the business case value of the task at hand. To learn more about Forerunners, visit
www.forerunnersconsulting.com.
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